
 

Town of Youngsville 

2019 Board of Commissioners Retreat 

Town of Youngsville 

March 22, 2019 

8:30 a.m. 

Wake Electric Operations Center, 2nd Floor Conference Room 

Facilitator – Mark Williams 

 

AGENDA 

 8:30am – 9:00am: Arrivals 

 9:00am – 9:30am: Introduction 

 9:30am – 10:30am: Discussion of Capital Improvements Plan 

 10:30am – 10:45am: Break 

 10:45am – 11:30pm: Draft Budget Review 

 11:30am – 12:00pm: Review of 2018 Goals 

 12:00pm – 12:45pm: Lunch 

 12:45pm – 1:15pm: Planning Update 

o Streetscape / CMAQ Project Update 

o NC DOT Projects Update 

 1:15pm – 2:15pm: Goal Setting (Part I) 

o Identify items/Areas to be addressed 

o Prioritize items/Areas 

 2:15pm – 2:30pm: Break 

 2:30pm – 3:30pm: Goal Setting (Part II) 

o Develop strategies 

o Set goals 

 3:30pm – 4:00pm: Goal Setting 

 


